SAPWAR MARKETING SAMPLE WORKBOOK

SAPWAR

Week 5 — Distribution, Signal Reading &

Expansion
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TikTok = discovery. Facebook Reel = reach + trust.
Facebook Post = explanation. Messenger = diagnosis +
conversion. Email/Viber = nurture + repeat.

Signal § 3 Dashboard

Watch time, save/share, comment quality, Messenger
DM, sales conversation. Main KPI: qualified DM per post
and consultation booking.
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A repeat, B amplify, C rewrite hook, D repeat as

carousel, E amplify to webinar CTA. No signal posts 0’%
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Program price: 300,000 MMK sample. Qualified lead:
business page exists, wants more sales, can implement

weekly, decision maker is owner.
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26 elaS Posting Matrix
Day 1 pain reel, Day 2 checklist post, Day 3 proof story,

Day 4 founder POV, Day 5 FAQ reel, Day 6 worksheet
demo, Day 7 live recap. Week 2 & winners remix.

Post § 3 Signal Tag

Post A: saves high. Post B: DMs 12. Post C: comments
“price?” high. Post D: shares high. Post E: sales call 3.
Wwinner = Post B/E.
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Marketing § Sales Chain

Traffic — checklist download — Messenger diagnosis —
webinar invite — program application — payment.

Bottleneck: diagnosis reply speed.
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